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How To Shop The Co-op
At the Co-op we believe that healthy food is
a basic human right.
2020 showed us the need to be flexible and adaptable
in helping islanders maintain and broaden access to
healthy, organic, and local foods and led to the
development of our online shop as well as Curbside
Pick-up, Home Delivery, and Provisions programs.
We are happy to provide these services along with our
other resources to ease our communtiy’s shopping
experience and take the guesswork out of finding
fresh and affordable options.

Curbside Pick-up is available as a safe and
convenient option for everyone.
Same day and next day options available.

Available on Wednesdays and Saturdays
for everyone on the island.
Orders of $50 or more.

Fresh Bucks matches the
money you spend on eligible fruits and vegetables,
up to $20 per trip.

We proudly partner with
over 20 farms throughout
San Juan County to bring
you the freshest selection in
fruits and vegetables.

Everyday low prices
on popular grocery
and household items.

Stock your pantry and save when
you order by the case.
Over 27,000 items available.

Shop sale prices on
hundreds of products
from trusted brands
each month.

Join Us At The Table
OUR 2020 ACCOMPLISHMENTS
175 new member-owners
Raised base wage to $15/hour
$400,000 in local product sales
69% of all sales were certified organic
$32,320 local produce purchased with Fresh Bucks
9,000+ Curbside Pick-up and Home Delivery orders
$21,500 raised for community giving programs
52 tons of CO2e offset through Co+op Forest
42 tons of discards diverted from the landfill

“When our co-op thrives, our community thrives” — Learner Limbach, General Manager

Equitable and
Affordable Access
Long Range Goal: Equitable and affordable access
to high quality, local and organic foods that
support diverse nutritional needs.
In 2020 we expanded the Fresh Bucks program in
partnership with the Orcas Community Resource Center
and San Juan County Health and Community Services.
Fresh Bucks provides a discount on fruits and vegetables for
individuals and families that qualify for Basic Food (formerly
known as Food Stamps).
Fresh Bucks is one of the ways we are working to make
healthy, local and culturally significant food options available
for everyone in our community.
Food equity, and access, is an important focus at the Co-op.
Access and equity is in direct relationship with how we serve
our community, how our employees are compensated and
cultivating a healthy relationship with the land we live on.
We also know that food access and equity can not happen
in a void. Please reach out to us with your ideas of how the
Co-op can be more accessible to the community by emailing
foodaccess@orcasfood.coop or by stopping in and talking to
the Food Access Coordinator.

Fresh Produce
Purchased
Total Fresh Bucks
Discounts
Families
Supported

$32,320
- $16,170
229

Community Connections
Our Co-op is dedicated to providing more than groceries
for islanders. We are committed to nurturing a sense of
community by supporting opportunities to come together and
learn.
We do this by cultivating local partnerships through
sponsorships, organized gatherings, and our community giving
programs, including the Community Hero Program and the
FARM Fund.
In 2020, the Co-op partnered with local non-profits,
community programs, and farms to raise over $21,000.
Community Hero Program: Includes Register Round-up and 3%
Thursdays.
FARM Fund: The Food Agriculture Relationships and Markets
Fund is a grant program created by Orcas Food Co-op in 2015 for
the purpose of increasing local food production and developing
sustainable agriculture in SJC. In 2020 the Co-op transitioned the
FARM Fund over to the San Juan Islands Agricultural Guild, where
the fund will be housed going forward. The Co-op is committed
to continuing to work in partnership with the Ag Guild and other
stakeholders to grow and improve the FARM Fund as a resource for
supporting our farmers and sustainable agriculture in the islands.

XXX
XXX
$21,587

Contributions to non-profit community
organizations through Community Hero,
peopleand
participated
the FARM Fund,
other cashindonations:

Total

co-op classes and events in 20XX

A Model Employer
Long Range Goal: A major employer that
provides fair compensation in an atmosphere
where staff, customers and members treat
one another with warmth and respect.
Our Co-op strives to provide a work environment that
gives everyone the same opportunities to grow and has
transparency in our processes. An equitable work culture
is advantageous for everyone involved.
We proudly employ at least 15 full time and 13 part time
staff year round at a livable wage, in addition to seasonal
hiring, and that number will continue to grow.
To support the vital work our staff undertakes, we offer
a growing benefits package. It includes paid vacation, paid
luch breaks, sick and personal leave, free yoga classes,
a 20% store discount and 50% off shift lunches. We
are actively working toward providing healthcare and
retirement benefits in the near-term.
Our employees are fundamental in our endeavors. Their
passion, innovation and skill is what makes our community
impact as successful as it is.

“The Co-op’s values align perfectly
wtih my personal values.”
— Linda Ellsworth, Grocery Lead

Livable wage: We measure “Livable Wage” using the National
Co+op Grocers Livable Wage tool, which is used by many co-ops
across the country. The model uses publicly available data specific
to San Juan County to determine the minimum income needed to
cover basic living expenses such as housing, food, etc.

# of full-time staff
(30+ hours/week)

# of part-time staff
(<30 hours/week)

total year-round staff

15
13
28

100%
100%
OF STAFF

earned livable wages

of employees are
now earning a
livable wage*

35%
OF STAFF

*calculated using
the national co+op
grocers livable wage
tool
eligible for health
savings account benefit

Community Ownership
In 2020 we welcomed 175 new member-owners to our
Co-op, bringing total membership to over 1600 households.
These new memberships supported our steady trend in
growth, averaging more than 100 new members every year
since opening in 2014.
Member time, energy and input, has not only made economic
impact, but has shaped the way the Co-op supports Orcas
Island’s vision of healthy community.
We experience our members as generous and invaluable.
Members share their resources and expertise. This has
supported the Co-op in developing the resiliency and
flexibility needed to answer the shifting needs of our
community.
Our members also show up financially with their everyday
shopping. In 2020 member sales grew 17.1% and continued
to outpace that of non-members, contributing 78.5% of total
sales.
Our members are truly the backbone of our Co-op
community, and we would not be here without you!

Hands On Owners
The Orcas Food Co-op Hands-On-Owner program allows
member-owners to lend a hand in the store and receive a
discount up to 20% off their regular purchases as thanks.
HOOs contribute to our community’s resiliency by training
in Co-op operations and serve a variety of roles at the Co-op
from keeping the store clean, tidy, and stocked, to greeting
customers and offering specialized skills.

“I appreciate having a direct
connection to food sourcing and the
essential needs of our community.
I’m aligned with the type of business
that I’d like to see grow as we head
into the future. Cooperative business
models benefit everyone!”
-Tiffany Loney, Hands On Owner

members share of
co-op sales

2020
78.5%
2019
66.3%

total member
households

1600+

175

new members
in 2020

Local Food
Long Range Goal: A sustainable local food
system with strong regional connections.
At the Co-op we actively support the local
producers playing a vital role in our island’s food
network. Cultivating these strong relationships is
fundamental to what our Co-op is all about.
In 2020, we partnered with 50 local producers,
resulting in over $400,000 in local product sales. We’re
proud to provide this essential link between local
producers and our community’s desire for fresh, healthy
food produced on island. By purchasing local, you make a
positive economic, environmental, and social impact.

“We love having our food in the
Co-op...knowing that in the Fall, in
the Spring, in the Summer, that it’s
going to our friends, it’s going to the
families that we love.”
— Mimi Anderson, Owner, Morningstar Farm

Local: At Orcas Food Co-op, we define our “local”
products as “made or produced in San Juan County”.

Your Local Impact

$400K

50

local sales annually

local producers

Thank you for helping create
a sustainable local food system and economy!

Environmental Sustainability
Long Range Goal: A model sustainable
enterprise that practices environmental
stewardship.
At the Co-op it is a top priority to be stewards of our island
home, and in 2020 we took another leap toward being a
model sustainable enterprise by bringing our operations
closer to being carbon neutral.
Through an innovative program called Co+op Forest, we
will now be able to offset 100% of our carbon emissions
generated from waste disposal, electricity use, cooking
propane, delivery vehicle fuel, and business travel. Not only
that, but we are offering our members the opportunity to
offset their own household or business carbon emissions
through the same program!
We believe in the shared responsibility of creating habits of
sustainability, and in 2020 we continued identifying areas and
strategies to reduce waste throughout the store including
resuming the Co-op Deli Returnable Jar Program, switching
to compostable packaging, and strenthening our focus on
purchasing local, organic products.

Carbon footprint: A carbon footprint is a way to count the
greenhouse gas emissions that were created as a result of the
actions of an entity, such as a person, household, or company. A
carbon footprint is a way to count the greenhouse gas emissions
that were created as a result of actions.
CO2e: “Carbon Dioxide Equivalent” or “CO2e” is a term for
describing different greenhouse gases in a common unit. For any
quantity and type of greenhouse gas, CO2e signifies the amount
of CO2 which would have the equivalent global warming impact.
Zero Waste: The conservation of all resources by means of
responsible production, consumption, reuse, and recovery of
all products, packaging, and materials, without burning them,
and without discharges to land, water, or air that threaten the
environment or human health.

2020 Co+op Forest Offset
52 tons of CO2e = 156 trees planted

69%

of all discards are diverted
from the landfill through
recycling, composting
and other programs.
That’s over

42 tons per year!

6.1K LBS

imperfect fruits & vegetables sold
through our produce “Disco” cart

16K LBS

food discards diverted from the landfill
and used for composting and animal feed

69%

of total store sales
come from organic
products;
Including more than
Supporting Organic

$676K

in organically raised
produce

Thriving Cooperative
Enterprise
Long Range Goal: A successful business that
demonstrates the cooperative model and
furthers the co-op movement.
As a cooperative enterprise, we exist to serve our members
and our community.
When the pandemic began we protected our community
and staff by pivoting to a 100% Curbside Pick-up and Home
Delivery system. Despite not doing a single sale to a nonlocal for three months, our co-op showed remarkable
resilience due to extraordinary growth in sales to members.
The continuation of our online shop, along with Curbside
Pick-up, Delivery and Provisions programs after re-opening
contributed to achieving 0.9% sales growth and $32K net
profit for the year despite the early deficit. At the same time,
we significantly expanded the co-op’s physical footprint and
accelerated progress toward many of our strategic goals.
Cooperative: A cooperative is “an autonomous association of
persons united voluntarily to meet their common economic, social,
and cultural needs and aspirations through a jointly-owned and
democratically-controlled enterprise.”

Members

$2.7

annual sales in millions

$1.5

2015

$1.7

2016

$1.9

2017

$2.1

2018

$2.2

2019

2020

